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Formulir Laporan Root Cause Analysis (RCA) 

 

 

Fakultas/Unit Kerja: ............................................. 

Tanggal Analisis: ................................................. 

Tim Pelaksana RCA: ............................................. 

 

 

1. Judul Permasalahan 

........................................................................................................... 

........................................................................................................... 

 

2. Deskripsi Permasalahan 

Jelaskan secara ringkas permasalahan yang terjadi, kapan dan di mana masalah 

ditemukan. 

 

......................................................................................................... 

......................................................................................................... 

 

1. Gejala Permukaan yang Teridentifikasi 

 

.......................................................................................................... 

.......................................................................................................... 

 

2. Data Pendukung 

Sebutkan data kuantitatif/kualitatif yang relevan dengan masalah. 

......................................................................................................... 

......................................................................................................... 

 

3. Metode Analisis RCA yang Digunakan 

- [ ] 5 Whys 

- [ ] Fishbone Diagram 

- [ ] Pareto Chart 

- [ ] Lainnya: ....................... 

 

 

4. Akar Permasalahan yang Ditemukan 

........................................................................................................... 

........................................................................................................... 
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5. Rencana Tindakan Korektif dan Pencegahan (RPKP) 

 

Tindakan Penanggung 

Jawab 

Waktu 

Pelaksanaan 

Indikator 

Keberhasilan 

    

 
 

6. Catatan dan Rekomendasi Tambahan 

............................................................................................................. 

............................................................................................................. 

 

 

7. Tanda Tangan Tim RCA 

 

Ketua Tim: 

Nama: .................................  Tanda Tangan: ...................... 

Anggota: 

1. Nama: .................................  Tanda Tangan: ...................... 

2. Nama: .................................  Tanda Tangan: ...................... 

 

 


